
Introduction

The memories are vivid, if not always pleasant. The first was from
2009 when I was introduced to the Webex interface and shown how an
audience of 150 could all see my screen as I performed various mouse
tricks on it. If I had a camera attached to my computer, I could even show
my face to my audience, but nobody had USB cameras back then.

Still, this was nothing short of remarkable. People from all over the
world could watch over my virtual shoulder as I purported to cast off pearls
of wisdom. These were not called virtual presentations; they were webinars.
Or we referred to them by a noun culled from the predominant platform
in use: we would deliver a Webex. Just like how we Zoom today…only this
was 16 years ago. I probably used Skype to back-channel with my pro-
ducer, too.

The second memory was much more recent, when we were all sent to
our own silos to combat a disease in 2020. Suddenly, our webcam was like
our lifeline with the rest of the world. We used it to communicate with our
loved ones, we used it to meet with our teams. Our sons and daughters,
brothers and sisters, and perhaps you used it to attend school and book club.

Practically overnight, Zoom became a household word. Everyone and
their dog were using it, and that is barely hyperbole: it became at least
acceptable, if not de rigueur, to have your pet in your Zoom background
while you sheltered, worked, and tried to stay sane.
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People still needed to present, so we used Zoom for that, too. We were
all bad at it and we were all stuck at home, so we cut everyone all sorts of
slack. You were forgiven if you couldn’t figure out how to unmute yourself,
or if you didn’t know where to look when speaking. It was not a party foul
if your pitch for Series B funding was interrupted by a doorbell and a pizza
delivery. Bad lighting? Poor audio? Camera looking up your nose? All for-
given. Your dog barking? De rigueur.

My own flavor of angst stemmed from the specter, which became a cer-
tainty, that we would not be able to hold the Presentation Summit, the
annual conference that I have been directing and hosting since 2003. Orga-
nizers and patrons alike were chased into our own bubbles to figure out how
to stage and attend a multi-day learning event from our respective homes.

Despite my standing as chief organizer, I had no idea what I was
doing. I told my presenters that I didn’t care about dogs barking or door-
bells ringing. I wanted crystal clear audio and I wanted everything live—no
pre-records at all.

These are not unique stories—the whole world was trying to figure
this out, and just about every hour of every day someone uttered the now-
infamous phrase:

“I can’t wait for us to beat Covid so that we can return to normal.”

Ladies and gentlemen, welcome to our new normal. We have beaten
Covid but we still give virtual presentations, and we will probably continue
to do so until holographic presenting becomes a real thing. This has very
real implications for you, a person who probably owes a chunk of liveli-
hood to communicating effectively in public. This stuff was hard enough
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before Covid—“Death by PowerPoint” is in everyone’s vocabulary. Now
add Zoom Fatigue to that and you have a particularly toxic brew.

It’s no longer good enough to phone in Zoom meetings (if you’ll par-
don the mixed metaphor). We who communicate in public do not enjoy
the luxury of waving our hand and offering a dismissive “oh, it’s just
Zoom.” We must do better. We must set, meet, and then exceed the stan-
dards for virtual presentation. Our audiences deserve our very best effort,
and this book was born with that aspiration in mind.

This book places in its crosshairs the worldwide masses who now must
communicate virtually as part of their jobs or professions. You are expected
to be better than the garden-variety webinar leader—maybe you have an
idea how to do that and maybe you don’t.

And what credentials me for this privilege of preaching at you across
25 chapters? As mentioned earlier, I’ve been giving virtual presentations
since 2009, but that’s not it. I’ve been operating as a presentations consul-
tant since the turn of the millennium, but that’s not it, either.

Hosting the aforementioned Presentation Summit for over two
decades has certainly helped broaden my perspective on impactful storytell-
ing, inspiring presentation design, effective use of PowerPoint, and success-
ful delivery. But that’s not it, either.

I’ve been on camera dozens of times in my years as a tennis journalist,
as a technology reporter, and as a guest on many shows. I understand the
ephemeral quality of warming to the camera. That’s not it, either.

And I’ve been writing books on technology since technology looked
nothing like what it does today. Maybe that helps, but mostly that just
confirms how old I am.

No, I suffered through the same pandemic that you did. I was thrust
into the same position as you of having to learn a bunch of new tech in
order to practice my craft. I was as clueless as you were at all of this. Like
you, I had to figure all this out in real time, with no manuals, no live sup-
port, no pressing F1 for help.

More than anything else, that is what has prepared me to take on a
projecct of this scope.

Across these 275 pages, I won’t preach at you and I won’t ask you to
remember a litany of unfamiliar phrases. I won’t expect you to take notes
and I won’t give you homework assignments for the next time you present.
And you do not need to read this book from start to finish—you can
browse it and flip through it, stopping at any passage that sounds
interesting.
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To address the inherent disconnect of reading about a dynamic disci-
pline in a static medium, we want you to have your phones handy, so you
can take advantage of the many QR codes that are distributed throughout.
They take you directly to short videos that demonstrate or amplify the
topic at hand. For the PDF version, those QR codes are clickable
hyperlinks.

I divide the book into five parts, the first four with a call to get some-
thing and the last one a call to be something:

� Get Visual

� Get Personal

� Get Physical

� Get Technical

� Be Intentional

That last one might end up being the underlying theme for the whole
book. Within those five parts, the chapters are uneven—some of them a
few pages and others a few dozen—and that reflects the coverage of topics,
where biases are obvious, not hidden. And not just mine: when any one of
my technology editors holds a contrary point of view, I do more than just
take it into consideration; I invite them to share it with you. Disagreement
is good, don’t you agree?

Similarly, I neither expect nor hope that you will accept all of my asser-
tions; in fact, if you do, your experience might be a bit diminished. Virtual
presenting is still too mysterious and there are too many legitimate and dispa-
rate points of view about its effective use for us to expect that we can have
consensus on all points. And besides, the greatest reward of all might be in
the debate in which we regularly indulge across the Chat screens at the Sum-
mit and a host of other online experiences that we hold across the year.

If I have done my job with this book, it holds equal appeal across lines
of experience and aptitude. While the sweet spot is those who owe their
livelihoods to strong virtual communication, it’s not like these concepts are
lost on those who Zoom as part of an avocation. And a conservative esti-
mate places the percentage at about 65% of the material in this book that
applies to in-person presenting. We still have to do that, too.

I plead guilty to using Zoom as a generic. Most of us use it; most of us
use it at the exclusion of all else. But a measurable chunk of our online
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population also uses Teams, Adobe Connect, and still Webex. Most of the
principles in the following chapters are platform agnostic and I simply use
Zoom as the common denominator. I try to specify when that is not the
case and if I blow it anywhere, please hold my feet to that fire and point it
out to me.

So let’s get started. Just about every point of view that I will share, each
stratagem or tactic offered, all of the philosophy espoused can be traced
back to three axioms that I have developed in my more-than-a-few decades
of communicating in public and my experience before a camera:

1. A good presentation is made up of what you say, what you show,
and what you give to your audience.

2. The greatest quality a presenter can have is authenticity. Your vir-
tual audience members want to know who you really are.

3. Being passionate about your topic will make up for a multitude of
presentation sins.

If you would like to explore how these axioms play out in the virtual
environment, this is the right read for you.
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